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Headline Priorities Summary
Strategic Aim 1: Leadership and Management
Effectiveness of leadership and management; Safeguarding, Governance, Use of the pupil premium.

	Summary of key development priorities: 

	1.1
	To ensure that school governors have the capacity to fully support the school and provide sufficient challenge for school leaders. 


	1.2

	To secure high quality leadership and governance with specific reference to Staff and Pupil Well-Being.  




Strategic Aim 2: Quality of Education 
Quality of teaching, learning and assessment; Impact of the teaching of literacy, including reading, and mathematics; Early Years provision, Outcomes including for disadvantaged pupils, the most able, lower attaining pupils, pupils who have SEND.

	Su         Summary of key development priorities: 

	2.1
	To have consistently high expectations in order that outcomes for pupils who are educated at Belford Primary School are meeting or exceeding national expectations in all year groups in Reading specifically through effective teaching and promoting a positive reading culture.


	2.2
	To have consistently high expectations in order that outcomes for pupils who are educated at Belford Primary School are meeting or exceeding national expectations in all year groups in writing specifically through effective teaching and promoting a positive writing culture.


	2.3
	To have consistently high expectations in order that outcomes for pupils who are educated at Belford Primary School are meeting or exceeding national expectations in all year groups in Maths specifically through effective teaching and promoting a mastery approach. 


	2.4
	To have consistently high expectations in order that disadvantaged learners meet or exceed national expectations in reading, writing and Maths. 


	2.5
	To raise the profile of science teaching and learning across the school, ensuring that the quality of education in science for all groups of children is at least good and that children meet or exceed national expectations in science. 

	2.6
	To have consistently high expectations in order that outcomes for pupils who are educated at Belford Primary School are meeting or exceeding national expectations in all year groups in History and Geography, specifically through the effective teaching and learning of an enquiry-based curriculum. 


	2.7
	To develop the oracy skills of children throughout the school, specifically through a positive engagement with the Oracy 21 North East Programme.


Strategic Aim 3: Behaviour and Attitudes, Personal Development 
Personal development, behaviour and welfare; Attendance and punctuality Spiritual, moral, social and cultural development. 

	Summary of key development priorities: 

	3.1

	To secure high quality teaching, learning and assessment of a rich and broad curriculum that promotes an awareness of cultural diversity. 

	3.2
	To improve attendance of pupils throughout school, with specific focus on those children identified with less than 92% attendance.

	3.2
	To embed career related learning into the curriculum for all children, through a positive engagement with the Start Small, Dream Big Program and the involvement of parents and external professionals.



[bookmark: _GoBack]
image1.png
BELFORD

PRIMARY SCHOOL
make believe learn achieve




